
COMMISSIONER’S MEETING OF AUGUST 24, 2020 

 

The meeting was called to order at 7:03 p.m. via ZOOM.  The announcement of Public 

Meetings was read by Mayor Rochford.  Roll call was taken.  In attendance were Mayor 

Rochford, Commissioner Kasko and Commissioner Bianco Bezich, along with the Borough 

Administrator and Borough Clerk.  The Borough professionals in attendance were Barbara 

Schoor from Community Investment Strategies, LLC (CIS) as the Borough’s Affordable 

Housing Developer and Ed Schmierer from Mason, Griffin and Pierson, PC as the 

Borough’s Affordable Housing Attorney. 

 

Commissioner Bianco Bezich stated that this meeting is an opportunity for the neighbors 

of the Snowden Lot area, as well as all interested residents, to discuss with the 

Commissioners the plans for the project at the Snowden Avenue Parking Lot.  She then 

provided a brief history of where the Borough was at in this process when she was elected 

to office in November 2019.  In February 2020 a settlement was reached with Fair Share 

Housing Corp. (FSHC) regarding their lawsuit with the Borough over affordable housing in 

town.  This settlement was for 28 units of affordable housing (5 1-bedroom units; 17 2-

bedroom units; 6 3-bedroom units).  All 28 units were originally intended for the Snowden 

lot area, now being called Elizabeth Place.  Since the settlement we have worked with 

FSHC and other interested parties about moving some of these units off this site to reduce 

density there through the use of in-fill sites.  The property at 65 Haddon Avenue, known 

as Boxwood Hall will have five (5) units in the middle portion of the property once the 

whole site is subdivided into three portions, of which the back portion will be a public park 

area.  As of today, there will be 20 units at the Snowden lot, 5 units at Boxwood Hall and 

3 units will be at in-fill sites; two of which the Borough has already purchased and one 

that we are in negotiations on. 

 

Mayor Rochford asked Commissioner Kasko to explain how these costs are being paid.  

Commissioner Kasko explained that the Borough has been collecting a State mandated 

fee for all new development for over 10 years now that is required to be put into a 

separate fund to be used specifically for affordable housing.  The Borough Administrator 

noted that currently the fund has approximately a $2.2 million balance.  Commissioner 

Kasko noted that when residents hear about the Borough spending money on this 

project, the costs are coming from this fund and not from taxpayer funds. 

 

Mayor Rochford commented that there is an additional 10 units that are required at the 

Bancroft site, but this is part of the development that is expected to occur at that site. 

 

The Borough Administrator then shared to the computer screen, so that all attendees 

could see it, the original 19-unit concept plan that had been developed for the Snowden 

lot and Commissioner Bianco Bezich described the plan.  She further explained that all 

28 of the required affordable units will encompass low-, moderate- and very low-income 

families that make between $20,000 and $90,000 for up to 4 persons per household.  

 

Next, the revised 20-unit plan for the Snowden lot was displayed on the screen and 

Commissioner Bianco Bezich reviewed the plan.  She noted that this plan manages the 

traffic and parking matters that were previously brought up for the 19-unit plan, as well 

as stormwater requirements.  The Borough Administrator noted that the end units closest 



to the Potter Avenue properties, as well as Snowden Avenue were designated as two-

story buildings, while everything else would be three stories. 

 

Mayor Rochford then opened the meeting to public comment. 

 

Herb Hess, Redman Avenue, indicated that he had a financing question.  The Borough 

purchased Boxwood Hall, and asked if the development trust fund money be used to 

reimburse the Borough for the portion of that property that is to now be used for 

affordable housing since taxpayer money was used to make the original purchase?  

Commissioner Kasko replied that there will be some expenses to the borough for this 

project and this is one of those instances.  Mr. Hess stated that $1.8 million of taxpayer 

money was used to buy Boxwood Hall, and asked if some of that could be reimbursed?  

Commissioner Kasko noted that there will be a mix of uses on that property, which will 

determine the amount of reimbursement that we get.  He felt the most reimbursement to 

the monies spent will come from selling the first portion of the property that contains 

Boxwood Hall.  Mr. Hess pointed out that the Borough is essentially giving hundreds of 

thousands of dollars to our affordable housing developer by doing this.  The Borough 

Administrator noted that the Borough could reimburse itself for this portion of the 

Boxwood property.  However, we want to make sure that we have the money necessary 

to do what needs to be done before that reimbursement is made.  Commissioner Bianco 

Bezich also talked about the project application before the NJ Department of 

Community Affairs (DCA), and noted that it is important to demonstrate to the grant 

agency what is being contributed by the municipality at this can affect what is awarded.  

She also noted that there may be information we cannot disclose at this point because 

of the deliberative process that we are going through right now. 

 

Susan Pogdor, Potter Street, commented that the first plan shown was not acceptable.  

However, the second plan shown is definitely more acceptable.  However, she is 

concerned about the placement of the dumpsters, as well as keeping the mature trees 

on that site.  She then asked about a play area for the children that will be in the 2- & 3- 

bedroom units.  She felt that this needed to be incorporated into the plan and suggested 

using some of the parking lot area.  Additionally, she would like to see more two-story 

buildings rather than three-story buildings. 

   

Jill Poretta, Potter Street, talked about the original agreement was for 1.5 acres, which 

equated to 18.2 units per acre.  Then it was reduced to 1.05 acres and now the site is 

under one acre.  Now there will be between 22 to 23 units per acre.  The Borough’s 

Planning Board previously suggested this number be under 20 units per acre.  The 

neighbors to this site have been very welcoming of this project and looking forward to 

our new neighbors.  We do want this in our backyard.  She then provided her email for 

people to reach out to her if they were interested in talking more about this project.  She 

is concerned about the density for the site and does not feel that this project is very 

welcoming as it stands now.  This will be out of character for this town and she does not 

feel the residents will feel welcome in this space.  Additionally, she is concerned about 

the lack of play space and feels that the Borough can do so much better.  She then 

noted that with the 20 units on this site, which will include 6 3-bedroom units and 10 2-

bedroom units she estimates that there will be 30-40 children living there. Due to these 

numbers she asked the Commissioners to increase the acreage used for the project back 



to the original 1.5 acres.  Mayor Rochford asked Ms. Schoor how many children they 

anticipated for this project.  Ms. Schoor replied that based on studies from Rutgers, they 

anticipate 9 to 10 kids in the school age range of 5 to 17 years old.  She then also 

commented that CIS’s experience with these types of developments shows that there 

could even be less.  The Mayor then asked how feasible it would be to include a play 

area into a development such as this.  Ms. Schoor noted that it would be difficult to 

support such an inclusion based on the age range anticipated; they would need to use 

roughly 1,500 square feet to incorporate a play area.  She also noted that there are 

plenty of neighborhoods within town that do not have playgrounds.  Mayor Rochford 

finished by asking if there was any reason why we would not be proud of this project.  Ms. 

Schoor replied by stating that their company is dedicated to community strategies, 

hence the name Community Investment Strategies, LLC.  In addition to putting together 

a development, they will work with the Board of Education (BOE) with regard to the 

potential students in this community.  Additionally, they work to integrate their 

communities with the surrounding areas and work with the residents to join local sports 

and organizations. 

 

Nancy Sullivan, Hawthorne Avenue, feels this is a detailed and transparent plan.  She 

works with kids and young adults with disabilities, who use these types of units.  She asked 

Ms. Schoor if she sees them being used by young people with disabilities.  Additionally, 

what about senior citizens using them?  Ms. Schoor replied that they do see seniors using 

these types of facilities all the time and noted that the one-bedroom units are on the first 

floor in this plan.  However, we do not have units specifically set aside for seniors because 

we cannot do that.  Ms. Sullivan stated that she felt that this is a great location for those 

who could not get around easily.  She finished by stating that she would be available to 

help out with the project if the Borough was interested. 

 

Barry Brady, Potter Street, stated that he was astonished about the low number of 

children being projected and asked how this would even be possible with 6 3-bedroom 

units on this site.  He did not feel that this added up. He also commented on the negativity 

of placing so many affordable units all in one area.  Next, he asked Commissioner Bianco 

Bezich if she believed these low numbers and stated emphatically that this was 

outrageous.  He then asked if the Commissioners honestly believed this information.  

Mayor Rochford noted that if you looked at The Mews and The Commons and other 

apartment-style units in town there were very few children living there, which is what these 

studies show pretty consistently.  Commissioner Bianco Bezich agreed with the Mayor’s 

statement that 30-40 children is not supported in the data.  She also noted that she is 

working to help bring in affordable housing to Haddonfield with scattered sites.  Mr. Brady 

asked how she thought these numbers were wrong and then asked how many children 

she thought would be living there.  Commissioner Bianco Bezich replied that she did not 

create the studies or projections, and she did not understand whether Mr. Brady had a 

problem with children at the site.  Mr. Brady noted that in February the project size was 

1.5 acres with no mention of a parking lot.  He further stated that the Commissioners need 

to make an anticipatory judgement about the number of children that would be living 

there and whether or not they should have a place to play.  Commissioner Kasko stated 

that the Commissioners are trying to make an informed decision.  On the low end it could 

be as few as 9 to 10 children and, in his estimation, it could be as many as 20, which he 

is okay with.  Additionally, based on his experience of raising his five children a play space 



would only really be necessary for those children in the 3 to 11 age range.  He felt that 

the inclusion of a play space could be dealt with at a later time.  Mr. Brady again 

requested using the full 1.5 acres for the project now. 

 

Tish Bonner, Maple Avenue, asked if there was a reason why we cannot take another 

look at the space being used to give these kids a play space now rather than later.  

Commissioner Kasko noted that the drawing presented is just a concept drawing at this 

point.  Commissioner Bianco Bezich also noted that there are stormwater regulations that 

will need to be addressed.  Additionally, there are Potter Street residents who use the 

current parking lot because they do not have driveways.  The whole area, with the 

parking lot, is roughly 1.5 acres.  This is the concept plan that was submitted to DCA due 

the deadlines for submission.  She noted that the Borough does have to address the 

parking issues and commented on the current parking issues experienced at Tarditi 

Commons because not enough space was planned for parking and we do not want to 

create the same issues here.  The Commissioner then commented on the fact that she 

and her young son walk all over the place to get to playgrounds in town.  She added 

that instead of simply focusing on play space, passive space for multi-generational use 

would be beneficial. 

 

Lisa George, Moore Lane, noted that it was interesting that we are spending this much 

time on play space for children that aren’t here, and noted that her yard is small. 

 

Eileen Stilwell, Potter Street, thanked the Commissioners for this update, as well as the 

efforts to make this project better.  She noted that the discussion on the quality of life for 

these future residents is extremely important.  It’s not just play space, but also green 

space.  She then talked about the 25 mature trees and asked what the Commissioners 

will be doing about them.  Mayor Rochford noted that some will have come down, but 

there are trees being put back into the area as well.  Commissioner Bianco Bezich stated 

that a landscaping plan will be done in conjunction to a stormwater plan when the time 

comes.  Ms. Stilwell noted that she had recently read a New York Times article about how 

places where trees have been removed decline at a much faster rate, which is why she 

wants to know what the plan is for these 25 mature trees.  Additionally, the number of 

units for Bancroft being set at 10 is unfair, but that is a separate discussion.  Ms. Stilwell 

then asked who will own the in-fill sites; CIS or the Borough.  Commissioner Bianco Bezich 

replied that the Borough will be creating a non-profit that will oversee the maintenance 

and resident selection and they will own the sites.  Currently the Borough owns two in-fill 

sites and we are working on a third, but there could be more over time that are added.  

Ms. Stilwell asked if there was a reasonable chance that the 20 units could be reduced.  

Commissioner Bianco Bezich noted that most likely not at this time.  Ms. Stilwell then 

volunteered to be on the board for the non-profit. 

 

Mr. Hess agreed that the first-floor units might be attractive to senior citizens and noted 

that there already is an age restricted housing facility at Tarditi Commons.  Ms. Schoor 

commented that there are seniors that enjoy being around younger residents, as well as 

seniors who do not.  She also acknowledged that frequently age restricted facilities offer 

amenities for the seniors, but this project would not.  She then pointed out that 

Haddonfield cannot provide more age restricted units because they are at the limit now 

of what they can get credit for.  She finished by noting that a marketing study did show 



a waiting list for Tarditi Commons.  Mr. Hess then commented about the pandemic and 

asked if there would be common hallways and doorways.  Ms. Schoor replied that there 

would be no common spaces, that each unit has its own address and direct access. 

 

Ms. Poretta commented again on the density of the site.  She also noted that without 

having a play area for the children there would be an inability of the children living there 

to have playdates within their own homes.  She then asked Ms. Schoor if a 3-bedroom 

unit would be allowed to have just one child and talked about the disparity between her 

numbers and those from CIS.  Ms. Schoor pointed out that the 9 to 10 children she has 

referenced are school age children, that there could be more that are younger or older 

but that the number in the school age range would roughly stay the same as the older 

kids graduated and the younger kids started school.  The Borough Administrator noted 

that there could be a child 18 or older in one bedroom and one under school age in 

another in a 3-bedroom unit, or there could be a grandparent living within the household 

as well.  Ms. Poretta acknowledged that the plan is getting better, but feels that it can 

still be made better.  

 

Christina Bozarth, Meadow Drive, asked what happens if we don’t meet the deadlines, 

will we be forced to do things we don’t have control over?  Mayor Rochford noted that 

the Borough could be subject to builder remedy suits, which would not have to follow our 

zoning regulations.  He also noted that FSHC has already blessed this plan, which is tough 

to do.  He is confident we can get this done.  Mr. Schmierer noted that the Borough can 

get a Judgement of Repose if we move forward, which would mean that builders 

remedies could not be forced on us.  Commissioner Bianco Bezich noted that FSHC and 

the Court Special Master have let us look at scattered sites, but we had to show them we 

are moving forward.  If they feel we are not upholding the agreement, they can force 

the 28 units on this site.   

 

Ms. Stilwell then asked who was in charge of the lists of where to send notices to about 

this project and getting the information to the public.  Mr. Schmierer stated he has that 

Master List and pointed out that Haddonfield is in Region 5 which encompasses Camden, 

Burlington and Gloucester Counties. 

 

Mr. Brady commented that this project could be a 30-story building if this isn’t agreed to.  

He then reiterated that this is supposed to be for 1.5 acres with no parking lot, which was 

never mentioned for this site. 

 

Mayor Rochford then asked the other Commissioners for their final comments.  He noted 

that this is a complex system for affordable housing, and the Borough is trying to have 

something that satisfies everyone. Commissioner Kasko agreed with the Mayor’s 

statement.  Commissioner Bianco Bezich noted that the Borough is anticipating the 

additional five 2-bedroom units on a portion of Boxwood Hall and noted that stormwater 

requirements must be dealt with for the property. She finished by indicating that it is 

expected that we will hear back from DCA soon. 

 

Ms. Stilwell commented that the elephant in the room is the preservation of Radnor Field.  

She advised the Commissioners to look throughout town for the in-fill sites and not just 

keep them in one area of town.  She is concerned about putting the low-income units 



only in one neighborhood and not creating a good life for them.  She suggested that 

units could also be put on Radnor Field. 

 

Mr. Hess asked the Commissioners if when the refer to the DCA application they are 

referring to the grant or to the plan.  Commissioner Bianco Bezich replied that this is the 

funding application.  Mr. Schmierer pointed out the DCA does not approve this plan.  Mr. 

Hess then asked what happens if we don’t get the grant money.  Commissioner Bianco 

Bezich noted that this financing was announced in February for $60 million total.  These 

are geared towards smaller projects of 25 or less units.  When the Borough chose CIS we 

specifically talked about this financing.  She then mentioned that the State could 

withdraw or redirect money due to budget constraints brought on by the pandemic, but 

the Borough believes that it is important the Governor commits to this funding.  If the 

Borough does not get this funding, then we would be looking at other funding possibilities.  

We would be hard pressed to come up with the municipal contribution requirements and   

We might not be eligible to get HUD, County, or other funding in a timeframe that we 

need.  Ms. Schoor stated that the sites have been put together to attract the 

commitment from DCA.  She also clarified that this would be a loan, not a grant, to be 

paid back.  If full funds are not available the Borough can look at HUD, HOME, CDBG 

funds, and other options as well. 

 

Barb & Steve Miller, Potter Street, talked about the conversation on the density of the 

Snowden site and asked how the Boxwood site compared in density.  The Administrator 

shared a conceptual plan for the Boxwood site and noted that the portion being used 

for affordable housing is .45 acres.  She also noted that the 20 units on the Snowden lot is 

on .89 acres, which is more dense.  Ms. Schoor also pointed out that the building on the 

Boxwood site in only two stories.  Mr. Miller then asked if this could be increased to three 

stories and stated that more studies should done on reducing the Snowden density.  He 

then also indicated that he believed the estimate on the number of children was very 

low. 

 

The Commissioners all thanked everyone for joining the meeting. 

 

At 9:04 p.m. Commissioner Kasko made a motion to adjourn the meeting, which was 

seconded by Mayor Rochford. 

 

Respectfully submitted, 

 

 

 

Deanna Bennett, RMC 

Borough Clerk 


